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E1 

ECONOMIC ENTITY 

ACTUAL VERSUS BUDGET (REVENUE AND EXPENDITURE) FOR THE YEAR ENDED 30 JUNE 2009 (R'OOO) 



2009 

2009 

2009 

2009 Variance 

Explanations of Significant Variances greater than 10% 


Actual 

Budget 

Variance 

(%) 

versus Budget 

REVENUE 

Property rates 

659,777 

684,125 

( 24 348) 

-4 


Service charges 

2,169,429 

2,104,608 

64 821 

3 


Rental of Facilities and equipment 

14,667 

16,459 

( 1 792) 

-11 


Interest earned - external investments 

176,163 

175,438 

725 

0 


Interest earned - outstanding debtors 

92,041 

86,147 

5 894 

7 


Fines 

25,528 

35,363 

( 9 835) 

-28 

Due to the ad hoc nature of this income, accurate income 
projections are not possible. 

Licenses and Permits 

8,552 

7,168 

1 384 

19 

Due to the ad hoc nature of this income, accurate income 
projections are not possible. 

Income for Agency Services 

1,152 

1,059 

93 

9 


Government grants and subsidies 

1,987,408 

2,033,782 

( 46 374) 

-2 


Other income 

193,202 

173,507 

19 695 

11 


Gains on disposal of property, plant and equiprr 

114 

23 

91 

0 

397 

More PPE disposed of than initialiy anticipated. 

Total Revenue 

5,328,032 

5,317,679 

10,353 



EXPENDITURE 

Employee related costs 

1,286,491 

1 ,306,020 

( 1 9 529) 

-1 


Remuneration of Councilors 

41,255 

40,964 

292 

1 


Bad debts 

175,618 

49,725 

125 892 

253 

Increased bad debt write-offs due to escalating outstanding 
debtors. 

Collection costs 

2,545 

3,193 

( 647) 

-20 


Depreciation - Property, plant and equipment 

404,91 1 

342,351 

62 560 

18 


Depreciation - Investment Property 

-6,928 





Amortisation 

-12,425 

17,521 

( 29 946) 

-171 


Repairs and maintenance 

382,003 

367,492 

14511 

4 


Finance charges 

84,414 

139,961 

( 55 547) 

-40 

The planned raising of certain ioans was not concluded by year 
end. 

Bulk purchases 

941,832 

948,923 

(7 091) 

-1 


Contracted Services 

94,261 

70,867 

23 394 

33 


Impairment 

21,588 

0 

21 588 



Loss on Foreign Exchange Transaction 

13,248 

0 

13 248 



Grants and subsidies paid 

23,580 

26,926 

( 3 346) 

-12 


General expenses 

849,809 

1,115,553 

( 265 744) 

-24 

Funds allocated for Housing Top Structures, less than initially 
anticipated. 

Loss on disposal of PPE 

7,538 

0 

7 538 

-100 

During the compilation of the Budget it was not certain of which 
assets the NMBM will dispose off. 

Share of loss in Associate 

1,526 

0 

1 526 



Total Expenditure 

4,311,267 

4,429,496 

(118 229) 
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APPENDIX E(2) 

ECONOMIC ENTITY 

ACTUAL VERSUS BUDGET (ACQUISITION OF PROPERTY PLANT AND EQUIPMENT) FOR THE YEAR ENDED 30 JUNE 2009 (R’OOO) 


2009 Original 
Budget 

Additions / Under 
Construction 

Variance 

% Variance of 
Original Budget 

Explanation of Variances greater than 10 % 

Infrastructure & Engineering - Roads & Storm water 

650,130 

664,043 

(13,913) 

-2 


Housing & Land 

42,000 

21,511 

20,489 

49 

The delay of the Environmental Impact Assessment decision 

Economic Development & Recreational Services 

138,119 

141,051 

(2,932) 

-2 

caused the implementation of the Winterhoek Park Development to 
be postponed 

Safety & Security 

43,410 

43,146 

264 

1 


Budget & Treasury 

17,200 

24,575 

(7,375) 

-43 

The Budget was adjusted to accommodate the completion of the 

Public Health 

74,837 

75,429 

(591) 

-1 

General Valuation and the commencement of the Mfanasekhaya 
Gqobose Building Customer Care centre upgrade. 

Corporate Services 

61,200 

60,356 

844 

1 


Sanitation Service 

109,910 

91,525 

18,385 

17 


Water Service 

171,175 

202,358 

(31,183) 

-18 

The Budget was adjusted to accommodate additional MIG funded 

Municipai Manager 

370,000 

830,255 

(460,255) 

-124 

projects approved during the year. 

The Budget was adjusted for the Additional Grants received from 

Speciai Projects & Programmes 

200 

10,897 

(10,697) 

-5,349 

National & Provincial Government for the Construction of the 
Nelson Mandela Bay stadium. 

The Budget was adjusted to accommodate the commencement of 

Office of the Executive Mayor 

15,000 


15,000 

100 

the Construction of the Motherwell Thusong Service Centre and 
Upgrade of Zwide & KwaNobuhle cemeteries 

The Budget was adjusted to accommodate the Electrification of 

Chief Operating Officer 

650 

650 

0 

0 

Informal Houses in the Missionvale area and for Upgrading of 
Roads in KwaNobuhle 

Electricity & Energy 

257,520 

273,500 

(15,979) 

-6 


Controlled Entities 

Mandela Bay Development Agency 

336 

190 

146 

43 


Feather Market Promotions 

0 

60 

(60) 

100 


Centenary Hall Promotions 

0 

5 

(5) 

100 



1,951,688 

2,439,551 

(487,863) 

-25 







